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THE GLOBAL ADAPTATION FINANCE GAP

Adaptation Gap Report 2023 | UNEP - UN Environment Programme



THE MISSING MIDDLE

Impact Investing for the Missing Middle: Funding Smallholder 
Farmers and Agriculture (ssir.org)
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ODA 
GROWTH

COMPONENTS OF DAC MEMBER COUNTRIES NET OFFICIAL DEVELOPMENT 
ASSISTANCE
Data for 2023 are preliminary 

ODA-summary-2023.pdf (oecd.org)
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BLENDED
FINANCE

Introduction to Blended Finance | Convergence



BLENDED FINANCE

State of Blended Finance 2023, climate blended finance, state of blended finance - Convergence Resources | Convergence
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State of Blended Finance 2023, climate blended finance, state of blended finance - Convergence Resources | 
Convergence

TRANSACTION 
COSTS

THE CREATION OF NATIONAL GREEN BANKS CAN HELP TO ADDRESS THE 
DIFFERENT CHALLENGES AND FOCUS ON:

• Designing and implementing interventions
• Creating cost-effectiveness and performance
• Leveraging their local expertise by developing innovative finance and market 

development solutions
• Providing TA, to underwriting and then aggregating small-scale loans that can 

then be sold to the private sector.

National green banks may be created as standalone institutions, or where 
possible, integrated within DFIs in order to leverage existing infrastructure. 

For example, the Climate Financing Facility (CFF) is a specialized lending facility 
and green bank housed within the Development Bank of Southern Africa (DBSA) 
designed to increase private investment in climate related infrastructure projects 
in the Southern African Development Community



https://youtu.be/PBp73N1zyoo
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WWF_IDH_Toolkit_final_0322.pdf 
(idhsustainabletrade.com)

LEARNING & 
KNOWLEDGE







OUR PROCESS

WWF_IDH_Toolkit_final_0322.pdf (idhsustainabletrade.com)



OUR PROCESS

WWF_IDH_Toolkit_final_0322.pdf (idhsustainabletrade.com)



QUINOA IN MOROCCO



Saline Farming Assessment Mission Morocco (rvo.nl)



BANKABILITY REQUIREMENTS

WWF_IDH_Toolkit_final_0322.pdf (idhsustainabletrade.com)







THE FINANCIAL ‘LANDSCAPE’
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The ABC Fund invests in entities of the agri-business value chains and in Financial Intermediaries which 
have the potential to impro ve livelihoo ds of farmers in develo ping co untries. They offer debt, guarantees 
and equity financing. US$50 million fund size

>producers of primary agricultural pro ducts;
>input suppliers such as manufacturers or distributors of seeds;
>companies that produce, maintain or o perate storage facilities;
>service companies, traders, veterinarians, mechanizat ion;
>aggregators and/or processo rs of primary agricultural products;
>logistics companies that transpo rt and handle primarily agricultural goo ds;
>processors of secondary agricultural goods/ food products.
>At least two years o f activity
>Revenue: ≥€180,000Co llateral coverage: ≥50% of loan amount (including company and other types of 
collateral)
>EBITDA / to tal revenue: ≥5%

https:/ /www.agri-business-
capital.com/lookingforfunding.html

IFAD’s work in the region is guided by the organization’s Strategic Framework, its fo ur thematic priorities 
fo r the region and by individual country strategic opportunities papers (COSOPs), reflecting 
governments’  o wn priorities in rural development and prepared in consultat ion with governments, 
donors and other partners. The thematic priorities encompass: (i) a new focus o n managing land and
water resources for po verty reduction, including the key ro le o f empowerment of community-based 
reso urce management groups; (ii) achieving a breakthrough in rural micro finance by building partnerships 
with leading organizations in this area and collabo rating with commercial banks and major regional 
financial institutions; (iii) tackling rural unemployment by using the results of ongoing actio n research to  
identify effective, targeted interventions and; (iv) linking smallho lder farmers and the rural po or with 
international markets by assisting NENA countries in developing expo rt markets for non-traditional 
products and by working with existing private sector or NGO initiatives in this area.

https:/ /www.ifad.org/documents/38714170/39148759/IFA
D+in+the+Near+East+and+North+Af rica+region.pdf/0e064c
cb-8186-4bd3-9361-3bc756778e08

CRAF 1 is a venture capital fund that invests in early-stage businesses that enable agri-food systems to 
adapt to climate change and become more climate-resilient, and/or reduce nature loss by generating 
financial value from healthy natural ecosystems.

Invest in robust agriculture, bio-tech and NBS and nature & climate intel https:/ /cra.f und/

Gro Fin’s business model is based on our commitment to pro vide our clients with support beyond 
finance. A deep understanding of the factors that drive SM E success is central to this model, as is the 
steadfast belief that SM E success leads to impact success. Since its inception in 2004, GroFin has 
invested in 768 SM Es and sustained nearly 77,960 jobs.

They focus on small businesses o perating in education, healthcare, agri-pro cessing, manufacturing and 
key services (water, energy and sanitation).

https:/ /www.grof in.com/about -grof in/

Algebra Ventures is Egypt’s leading tech Venture Capital firm. We have been partnering with bo ld and 
resilient fo unders building transformative companies since 2016. While our entrepreneurs are doing the 
heavy lif ting, we support by providing multi-stage capital, assisting with strategy and operations as well as 
helping build star teams. We are a diverse and experienced team of founders, geeks and o perato rs who  
are passio nate about the positive impact of tech on people’s lives in the M EA region.

Tech fo cussed but they have invested in the agri sector https:/ /www.algebraventures.com/

Flat6Labs is the M ENA region’ s leading seed and early stage venture capital f irm, currently running the 
most reno wned startup programs in the regio n. Annually, Flat6Labs invests in more than 100 innovative 
and techno logy-driven startups enabling thousands of passionate entrepreneurs to achieve their daring 
ambitions and ult imately becoming their institutional co-founders.

Various seed and funds (with mino r ag focus) https:/ /www.f lat6labs.com/about/

Private Equity firm focusing on growth investments in African SM Es and M id-Cap companies.
> They invest in co nsolidated and growing African companies with an annual turnover of €20 millio n to 
€300 million and expansion strategies into North and Sub-Saharan African markets.

https:/ /www.mcapitalp.com/about-us/



RIO MARKER CHECK

Revised climate marker handbook_FINAL.pdf (oecd.org)
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OTHER KEY ASPECTS



REFLECTIONS: SUPPLY SIDE 
PROBLEM STATEMENTS: 

• Too many projects get stuck in the pilot phases

• Lack of financial focus loses the interest of investors

• Projects tend to be too small for most investors

SOLUTIONS: 

• We need to share learnings and knowledge about 

both successful and unsuccessful projects

• Long term planning and exit planning is key

• Get financial experts onboard early 

• Know your audience at every pitch

• Find innovate and creative solutions to aggregate 

deals

• Identify and partner with intermediaries



REFLECTIONS: DEMAND SIDE 
PROBLEM STATEMENTS: 

• Projects are often too small financially

• Risk does not match the appetites of investors

SOLUTIONS: 

• Work through local MFIs and intermediaries

• Support the creation of cooperatives (with Grants)

• Support the creation of new local Green Banks

• Create and use guarantees and first loss instruments 

• Work with local experts to understand and manage 

the various risks



CONCLUSIONS

We need to bring the knowledge and expertise to the landscape level to co-create solutions with all 

stakeholders

We need to push DFIs and Governments to launch more guarantee and first loss instruments that can 

be used at the local deal level 

WITH ALL INTERVENTIONS, WE NEED TO ENSURE THAT WE ARE NOT OPTIMIZING FOR ONE 

IMPACT, BUT RATHER WE ARE VIEWING EACH PROBLEM AND SOLUTION WITH A 

BIODIVERSITY, CLIMATE, SOCIAL AND FINANCIAL LENS

1
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The biggest benefit of finance, in my view, is to provide opportunities to people, in

the sense that in a world where there is no finance, the only way to start a company

is to be born rich or to have saved for a long time.

In a world where finance works well, the people with talent can start firms and

reach their dreams without waiting to either have saved the money, or be lucky and

receive it from their parents.

Once you create this opportunity, you will have the most talented people take

advantage of those opportunities, which favors growth, which favors a good

allocation of resources and, ultimately, innovation.

Luigi Zingales, Professor of Finance University of Chicago’s Booth School of Business

“

”
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