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INTRODUCTION

INSIGHT INTO COSTS AND TREES/SHRUBS ARE OFTEN A INTACT
BENEFITS OF AFS NEW COMPONENT

Lack of understanding of costs and How to ensure an easy understanding Guiding users through the relevant
benefits is a major obstacle for about costs and benefits of the tree tree and shrub-related costs and
interested farmers in Flanders and The component? benefits.

Netherlands.
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OBJECTIVES

CREATE A CLEAR STRUCTURE

A step-wise approach within the Cost and Benefit
modules, reflecting a chronological order from
reality.

GUARANTEE FLEXIBILITY
REGARDING USER INPUT

Pre-filled suggestions can be adjusted to the user’s
personal figures.

GUARANTEE OPEN ACCESS

INTACT remains a free and open-access tool on the
Agroforestry Planner:

USER-FRIENDLINESS

Intuitive navigation, responsive design, clear calls to
actions, feedback mechanisms, interactive elements,
and data visualization.



METHODOLOGY

How to create a flexible and interactive cost-benefit analysis

Which steps farmers
take when starting

SR

agroforestry? Brainstorm with experts

L

Map costs and benefits
for the tree component
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Create an online
environment with a
programmer

tool for the tree component within agroforestry systems?

oooo
I{x<9

Evaluate user-
experience
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Implement feedback to
improve the online
environment
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Launching and
communication
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RESULTS

Part I. INTACT’S final structure

Modules Steps
- —— >
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Field
o Hourly wages
characteristics

Plant Terrain Tree Tree

Part I: Costs L , _| Planting trees _ . _ _ Harvest
purchase preparation protection management
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RESULTS

Part Il. Web tool interface
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Create a scenario for your agroforestry project by going through each step. In the final step, the costs for your scenario are clearly summarized.

=

Basic

Purchase Planting Planting Planting
information Trees and Site operations Planting trees Mulching
Shrubs

Calls to action for support

?

General help button for each step (explanation)

More detailed information in the green text boxes.

[EYEE Button activates a pop-up with helpful images and/or tips.

Plot area

Planting Support

Material

Protection
individually

Protection

Collective

Management

Create a scenario for your agroforestry project by going through each step. In the final step, the costs for your scenario are clearly summarized.

Harvest

Harvest
By hand

Overview

Harvest

Basic Purchase Planting Planting Planting Planting Support Protection Protection Management
information Trees and Site operations Planting trees Mulching Material individually Collective
Shrubs

Step 1B: Purchase trees and shrubs
For decimal numbers: use a period, not a comma

T —————— x

pan
You can search for the name of the tree (Dutch or Walnut ‘Broadview” (Juglans regia ‘Broadview’)
Latin) by typing in the text field. To remove one

tree species, click on the brown cross next to the

name of the tree. To remove all tree species, dick

on the black cross at the top right of the text box
(Choose the number, type, length-thickness size and cultivation method per tree
For more explanation about a specific term, place your cursor on the@ icon.
Click on 'Calculate’ after entering the number per tree species to refresh the ‘Overview of tree calculation’ section.

Tree Type Length, thickness [} Growing method Number Price per tree Total per tree species
Apple High-stem ~ | Size 8/10 ~ | Bareroot v |50 37.00 1850.00
Pear Varieties High-stem ~ | Size 8/10 ~ | Bare root ~ | 50 45.00 2250.00
Sweet chestnut High-stem ~ | Size 10/12 ~ | Bare root ~ | 50 85.00 4250.00
Walnut '‘Broadview’ High-stem v~ | Size 10/12 ~ | Bare root v | 50 105.00 5250.00
Total ) 200 13600€

Tree calculation overview:

2.00 hectares

Harvest
By hand

Overview
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RESULTS

Part lll. Demo web tool INTACT
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Create a scenario for your agroforestry project by going through each step. In the final step, the costs for your scenario are clearly summarized.
Basic Purchase Planting Planting Planting Planting Support Protection Protection Management Harvest Harvest Overview
information Trees and Site operations Planting trees Mulching Material individually Collective By hand
Shrubs

Step 1: Basic information:

For decimal numbers: use a period, not a comma

Your plot:
Enter the area of your plot (ha)

Number of trees already present
on the plot

Expected area under trees (ha)
Need help calculating the area under trees?

Enter the number of tree rows 10

Length of tree row
in meters)

100

Width of tree row
in meters)

Expected area under trees (in 0.20

hectares):

Adjust this value if necessary

Below is the wage information for three different types of wages. You can adjust these amounts yourself
depending on your own situation. Make sure you specify the wage in euros per hour.

Contractor 38

(€/hour) |_7:J

Seasonal worker 25

£/hour) |_7J

Own labor
(€/hour) |_7J

ILVO



TREES/SHRUBS ONLY

Crop and/or animal
components/calculations
and crop-tree and animal-
tree interactions are not
included in INTACT.

DISCUSSION

Lessons |learnt by the developers

USERS’ FREEDOM

To what extent should the
user be able to adjust
figures to avoid false
outcomes?

INTERPRETATION USER EXPERIENCE?
INTACT does not replace INTACT has been launched
professional advice and the Friday before EURAF
consultancy. starts.

ILVO



CONCLUSION

* SO, INTACT IS ...

A financial tool which can be used to get insight into the costs and
benefits of a (new) agroforestry project for the first 20 years after
planting trees.

* INTACT 1.0 COVERS ...

Most aspects of investment and maintenance costs, as well as expected
income from trees and shrubs relevant to agroforestry systems.

* USER-EXPERIENCE

Two physical test moments were organised for the draft versions but not
yet for the final version: feel free to explore INTACT and provide feedback.

e INTACT IS LAUNCHED! [@):.. &= e]
You can find INTACT on the Agroforestry Planner s i
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THANK YOU!

Questions?

Sarah Carton
- Bert Reubens
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