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CAPACITY BUILDING (WP4): Objectives

• Increase capacities for plastics pollution 
monitoring in Europe

• Facilitate the acceleration and adoption 
of developed standards and guidelines in 
the European countries by bringing 
together a critical mass of actors to draw 
synergies between environmental 
monitoring



CAPACITY BUILDING (WP4): Tasks

Establish an Operational Network  (ON) for plastic monitoring 

Provide workshop facilitations to promote new and innovative 
approaches and to improve the professional skills and competences
 
Stimulate Transnational Joint Actions (JTAs) to encourage country 
cooperation (bilateral or sub-regional level) and to optimize existing 
monitoring activities and the use of existing resources 



CAPACITY BUILDING (WP4): Key outcomes

Operational Network (ON) of Plastic Monitoring: 
a network of key existing international & national 
stakeholders involved in different phases of monitoring of 
plastic pollution, to support and increase knowledge 
exchange, fostering scientific cooperation on a large 
European & global scale



The method of operation (“modus operandi”) of ON for plastic monitoring was 
built on three key pillars



FUNDAMENTAL STEPS in building the EUROqCHARM Operational Network 
(ON) of Plastic Monitoring

1. Identifying stakeholders

➢ Identification of potential stakeholders (individuals, groups, projects or organizations that could impact or 
be impacted by the EUROqCHARM project's activities and outcomes) started at the beginning of the project 
and was an ongoing process (continuously improved and updated throughout the project duration). 

➢ A template spreadsheet in Excel (MS Office.xls file) was developed including pre-defined categories and 
criteria for identification of stakeholder and the initial EUROqCHARM Stakeholder Database was set up.

➢ The WP5EUROqCHARM Stakeholder List (77 stakeholders) was used to shape the ON for plastic 
monitoring. However all project partners were requested to add new entries when a new candidate was 
identified. Particular emphasis was given to the Black Sea region because of the low engagement in plastics 
monitoring at the time the project started (160 stakeholders identified) . 

➢ Data in the EUROqCHARM Stakeholder Database was not publicly available (i.e. data was not shared with 
third parties and was not attribute to any commercial use)



All 237 identified and listed stakeholders associated 
with plastic monitoring were contacted and invited 
to join the EUROqCHARM ON for plastic monitoring.

WP4 partners used the common tools based on an 
invitation letter for stakeholders of the ON for plastic 
monitoring.

Each invited stakeholder was requested to provide
“A pdf file containing a short description of your
organisation profile and fields of expertise to be
included in the Handbook of relevant European
plastic monitoring entities, projects and initiatives
developed by EUROqCHARM project”

2. Engaging with stakeholders



oRules and regulations for 

personal data protection (GDPR) 

were considered for collecting 

the information from the 

stakeholders. 

For this purpose each invited 

stakeholder was asked to 

provided in written and signed 

their consent (GDPR) to be 

included in the ON and handbook

2. Engaging with stakeholders



2. Engaging with stakeholders

Out of 77 invited stakeholders from the European countries (not including 
the Black Sea region), we got few messages of interest (only 6 stakeholders) 
in joining the EUROqCHARM Operational Network (D4.1) for plastic 
monitoring and Handbook (D4.2).

From total of 160 invited stakeholders from the Black Sea region, only 10 
stakeholders showed their interest in joining the EUROqCHARM 
Operational Network (D4.1) for plastic monitoring and Handbook (D4.2).



CAPACITY BUILDING (WP4): Key outcomes

The EUROqCHARM Operational Network (ON) for plastic monitoring is the 
base for all WP4 deliverables.

D4.2 : Handbook of relevant European plastic monitoring entities, projects and 
initiatives This deliverable presents a manual containing the comprehensive description 
of the most representative entities, projects and initiatives dealing with plastic pollution 
and monitoring in Europe, designed in a way that allows more effective interactions 
during the project duration: academia, private sector and policy-oriented entities; 
infrastructures including data management and observing systems; recently finished, 
ongoing projects and forthcoming calls focused on plastic in the European region.



CAPACITY BUILDING (WP4): Key outcomes
To achieve the fully operational network and the 
deliverables based on it within the project timeframe, 
we selected from the stakeholder mapping results (over 
250 entries including the Black Sea region), the most 
relevant entities and on-going activities to plastic 
monitoring harmonization

The new selected stakeholders were invited to join the 
ON and thus making their activity more visible on 
international level by means of D4.2. 

Three partners (VU, SALT and NIVA) used this time  
alternative tools  (e.g. Google form, questionnaire) 

Over 60 stakeholders already show their interest, but 
the number could be higher before the reporting D4.2



CAPACITY BUILDING (WP4): Key outcomes

Transnational Joint Actions (TJAs)

TJAs included  three actions along three general themes: 
(1) Education – with the scope to develop and share best practices and innovative 

approaches in the fields of terrestrial, freshwater and marine plastic education 
and training; 

(2) Ecosystem – with the scope to focus on ecosystem-based  management, in a 
broader scale

(3) Innovation – aiming to promote novel approaches regarding optimisation of 
existing monitoring activities.

to stimulate country cooperation (bilateral or sub-regional level) and to optimize existing monitoring 
activities and the use of existing resources 



CAPACITY BUILDING (WP4): Key outcomes

Transnational Joint Actions (TJAs): Contribute to Mission & Partnership 

Synergies between H2020 – CONNECT Black Sea and H2020 – EUROqCHARM for the 
implementation of the Black Sea SRIA Impementation Plan 

EUROqCHARM  partners attended Black Sea SRIA Meetings
Consultation with Linked Projects and Initiatives on the 

Implementation Plan

On 15th March 2023, a Consultation with Linked Projects and 
Initiatives on the Implementation Plan took place in Bucharest, 
organized by the Black Sea CONNECT partner, GeoEcoMar. The 
event was aimed to gather valuable input from stakeholders to 
shape and refine the Black Sea Strategic Research and 
Innovation Agenda (SRIA) Implementation Plan.



CAPACITY BUILDING (WP4): Key outcomes

Transnational Joint Actions (TJAs)

Synergies between H2020 – CONNECT Black Sea and H2020 – EUROqCHARM for the 
implementation of the Black Sea SRIA Impementation Plan 

EUROqCHARM attended Black Sea SRIA 
Meetings  for lunching of the Black Sea SRIA 
Impementation Plan 

Launch of the Black Sea SRIA Implementation Plan
the Black Sea Strategic Research and Innovation Agenda (SRIA) 

Implementation Plan launched in the European Parliament on 
the 4th of May, 2023.



CAPACITY BUILDING (WP4): Key outcomes
Transnational Joint Actions (TJAs): 
Innovation - promote novel approaches regarding optimisation of existing monitoring activities.

Synergies between H2020 – DOORS Black Sea and H2020 – EUROqCHARM for 
harmonization of the methods for plastics monitoring 

Open Sea Survey in the Black Sea (DOORS-1)/DOORS-
1 Black Sea Survey 2023, Name of research ship: R/V 
Mare Nigrum, Cruise dates: up to 20 days in the 
period from 01 May till 20 May 2023



CAPACITY BUILDING (WP4): Key outcomes
Transnational Joint Actions (TJAs): 
Innovation - promote novel approaches regarding optimisation of existing monitoring activities.

Synergies between H2020 – DOORS Black Sea and H2020 – EUROqCHARM for 
harmonization of the monitoring methods for plastics sampling and analyzing

Marine litter: Micro-mezo-
macro plastic observation 
and sampling in 
sediments, surface layer 
water and water column



CAPACITY BUILDING (WP4): Key outcomes

Transnational Joint Actions (TJAs)
Education : marine plastic education and training

Synergies between H2020 – BRIDGE Black Sea and H2020 – EUROqCHARM

Black Sea Young Ambassadors attended the EUROqCHARM Field workshop on macro- and microplastics 
sampling and analysis through harmonized methodologies, 9-14 July 2023, Constanta Romania
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