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Who are we? ... BIOPLASTICS EUROPE
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BIOPLASTICS EUROPE ... Our Vision

\

=> |dentify & deliver strategies & solutions for bio-based plastics which
underpin the EU-Plastic Strategy & promote circularity in the
economy.

=> Share & Transfer knowledge into practice through technical, policy
& business-model innovations.
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By undertaking the impact journey of the BIO-PLASTICS EUROPE project Prospex Institute ensures that the right mix of stakeholders
is engaged by:
Stakeholder mapping according to the Prospex Institute’s CQI- Methodology
Designing tailored workshops, events, and facilitation
Implementation that assures participation, curiosity, and engagement
What is the CQI- Methodology for stakehalder mapping that Prospex Institute implements?
According to Gramberger et al. (2014) it involves three key phases:

Criteria: Defining stakeholder categories in collaboration with partners
Quotas: Setting minimum quotas for each category
Individuals: identifying individuals to meet quotas

The integrative stakeholder engagement process results in the promotion of collaboration, inclusivity, problem-solving,
and assures a lasting impact of Horizon Europe projects.

Gramberger, M.
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JOIN NOW'TO OUR BIO-PLASTICS EUROPE
TEAM!!I!

HAMBURG UNIVERSITY OF APPLIED SCIENCES

Research + Transfer Centre ,Sustainability & Climate Change
Management” (FTZ-NK)

Ulmenliet 20 / 21033 Hamburg / Germany

T+49 40 428 75 6362 (Mon - Fri 8AM-3PM)

Email: bioplastics@ls.haw-hamburg.de

Website: https://bioplasticseurope.eu/
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